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PENNDOT BY THE NUMBERS



Deputy Secretary, Highway Administration

Chris Norris, P.E.

Executive Deputy Secretary Transportation

Larry Shifflet

Bureau of 
Maintenance 

Christa Newmaster

Chief Engineer

Jonathan Eboli, P.E.

Special Assistant to Deputy Secretary

Daryl St Clair, P.E.

Bureau of 
Operations

Daniel Farley, P.E.

Strategic Development & 
Implementation Office

Mark Kopko

Bureau of Bridge

Kristin Langer, P.E.

Bureau of Design 
and Delivery

Christine Spangler, P.E.

Bureau of Construction 
and Materials

Brent Trivelpiece

Secretary Transportation

Michael Carroll

District 1

Brian McNulty, P.E. 

District 2 

Thomas Prestash, P.E.

District 3

Eric High, P.E.

District 4

District 5

Christopher Kufro, P.E.

District 6

Din Abazi, P.E.

District 8

Kevin Keefe, P.E.

District 9

Vince Greenland, P.E.

District 10

Brian Allen, P.E.

District 11

Jason Zang , P.E.

District 12

Rachel Duda, P.E.

Assistant Chief Engineer

Gavin Gray, P.E

HIGHWAY ADMINISTRATION DEPUTATE



RELATIONSHIPS

1,040 prime 
contractors

1,680 sub-
contractors

3,109 
consultants 

2,651 suppliers



• Workforce

• Work Zones

• Families 

• Public

SAFETY THROUGH PARTNERSHIPS



July 1, 2024, through June 30, 2025

• 756 work zone intrusions by public motorist

• Peak days were on Mondays and Tuesdays

• Peak months were in September and October

• 17 – Work Zone Intrusion Injuries

WORK ZONE INTRUSIONS 
DEPARTMENT FORCE MAINTENANCE



IMPROVING WORK ZONE SAFETY



BRIDGES - STATE OF GOOD REPAIR



ROADWAYS - STATE OF GOOD REPAIR



• Project Designer: GFT Infrastructure, Inc

• Prime Contractor: Glenn O. Hawbaker, Inc.

• Consultant Inspector: Michael Baker International, Inc.

• Project LET Date: January 30, 2025

• Contract Bid: $115.7 Million

• Project Completion Date: May 5, 2028

DISTRICT 1
I-80: MM 0 to MM 5 - Reconstruct | Mercer County



DISTRICT 2
SR 80 Section B18 Bellefonte High Speed Interchange | Centre County

• Project Designer: Century Engineering

• Prime Contractor: Trumbull Corporation

• Consultant Inspector: JMT

• Project LET Date: May 23, 2024

• Contract Bid: $259.1 Million

• Project Completion Date: September 6, 2030



DISTRICT 3
SR 14 Section 136 Bridge Replacement | Lycoming County

• Project Designer: Dewberry Engineers Inc.

• Prime Contractor: Rylind Construction Company Inc.

• Consultant Inspector: KJ Consulting & Environmental Services, LLC

• Project LET Date: March 13, 2025

• Construction Cost: $3.3 Million

• Completion Date: November 11, 2025

Damage to SR 14 bridge from 

Hurricane Debby in August 2024

Aerial Photo of SR 14-136 Post-Paving 



• Project Designer: CDR Maguire

• Prime Contractor: JD Eckman

• Consultant Inspector: Urban Engineers 

• Project LET Date: February 27, 2020

• Contract Bid: $113 Million

• Project Completion Date: 2026

DISTRICT 4
SR 84 Section 282 Twin Bridges | Lackawanna County



• Project Designer: Whitman, Requardt and Associates, LLP

• Prime Contractor: Kinsley Construction, LLC

• Consultant Inspector: CDR Maguire, Inc.

• Project LET Date: March 14, 2024

• Contract Bid: $1.6 Million 

• Project Completion Date: August 29, 2025 

DISTRICT 5
SR 10 Section 02B | Berks County



• Project Designer: Greenman-Pedersen, Inc.

• Prime Contractor: Haines & Kibblehouse, Inc.

• Prefabricated Structure: Contech Bebo Concrete Arch

• Consultant Inspector: Johnson, Mirmiran & Thompson, Inc.

• Project LET Date: December 14, 2023

• Contract Bid: $15.16 Million 

• Project Completion Date: November 14, 2025 

DISTRICT 6
SR 3101 Section DRB | Delaware County



• Project Designer: Johnson Mirmiran & Thompson, Inc.

• Prime Contractor: J.D. Eckman, Inc.

• Consultant Inspector: Erdman Anthony Assoc., Inc

• Project LET Date: September 15, 2022

• Contract Bid: $36.3 Million

• Project Substantially Complete:  August 2025

DISTRICT 8
SR 4057 Section 002 Centerville Road | Lancaster County



• Designer: PennDOT District 9-0

• Contractor: New Enterprise Stone & Lime Co., Inc.

• Consultant Inspector: GFT Infrastructure, Inc.

• Let Date: February 15, 2024

• Construction Cost: $26.4M 

• Project Completion Date: December 2025

DISTRICT 9
I-99, Newry Pulloff to Tyrone Interchange | Blair County



• Project Designer:  HDR Engineering, Inc.

• Prime Contractor:  Independence Excavating

• Consultant Inspector:  Gibson-Thomas Engineering

• Project LET:  January 7, 2021

• Contract Bid:  $26.6 Million

• Project Completion:  August 22, 2025

DISTRICT 10
SR 228 Balls Bend Safety Improvement | Butler County



DISTRICT 11
SR 376 Section A62 Commercial Street Bridge Replacement | Allegheny County

• Project Designer: HDR Engineering, Inc.

• Prime Contractor: Fay, S&B USA Construction

• Consultant Inspector: Michael Baker International, Inc.

• Let Date: April 11, 2024

• Original Contract Bid: $95 Million

• Project Completion: June 16, 2027



• Project Designer:

• Johnson Mirmiran & Thompson, Inc.

• PennDOT District 12

• Prime Contractor: Plum Contracting, Inc.

• Consultant Inspectors: Hill International

• Project LET Date: November 2, 2023

• Contract Bid: $4.1 Million

• Project Completion Date: November 18, 2025

DISTRICT 12
Bebout Rd / E McMurray Rd Intersection | Washington County



PROJECT LETTING TRENDS

$2.02B

$2.84B
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PROGRAM DISTRIBUTION

Cost Based Percentage

2021 2022 2023 2024 2025*

Highway 71% 73% 61% 51% 63%

Bridge 17% 19% 26% 36% 30%

Other 12% 8% 13% 13% 7%

*2025 Projected



2026 PROGRAM

$3.0 Billion

+ I-83 South Bridge 

$4.0 Billion Total 



CONSULTANT PAYOUTS & NEW AGREEMENTS

2025
$725 M

255 agreements 



CONSTRUCTION MATERIAL QUANTITIES

Material 2021 2022 2023 2024
2025 thru 
Nov. 12

2026*

Asphalt 
(Tons)

4,252,700 4,654,000 4,393,000 4,353,000 3,753,400 4,114,500

Structural 
Concrete 

(CY)
205,500 206,900 191,800 196,000 253,000 176,700

Concrete 
Paving (SY)

785,500 546,200 231,800 200,400
(93,300 Tons)

301,000
(136,400 Tons)

708,500
(341,400 Tons)

Aggregate 
(Tons)

5,408,300 5,458,200 4,933,900 5,495,500 4,740,200 4,342,500

* Estimated Projections



REMEMBERED WITH GRATITUDE

We honor and remember several valued employees who passed away this year. 

Their dedication and contributions will not be forgotten.
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